




The internal audit of the council is carried out by undertaking the following tests as specified in the AGAR Annual Return for Local Councils in England:

Checking that books of account have been properly kept throughout the year
Checking a sample of payments to ensure that the Council’s financial regulations have been met, payments are supported by invoices, expenditure is approved, and VAT is correctly accounted for
Reviewing the Council’s risk assessment and ensuring that adequate arrangements are in place to manage all identified risks
Verifying that the annual precept request is the result of a proper budgetary process; that budget progress has been regularly monitored and that the council’s reserves are appropriate
Checking income records to ensure that the correct price has been charged, income has been received, recorded and promptly banked and VAT is correctly accounted for
Reviewing petty cash records to ensure payments are supported by receipts, expenditure is approved and VAT is correctly accounted for
Checking that salaries to employees have been paid in accordance with Council approvals and that PAYE and NI requirements have been properly applied
Checking the accuracy of the asset and investments registers
Testing the accuracy and timeliness of periodic and year-end bank account reconciliation(s)
Review of the year-end financial statements
The authority has complied with the publication requirements for the prior year AGAR.
The authority correctly provided for a period for the exercise of public rights for the prior year AGAR
The authority published required information on a website up to date at the time of the internal audit in accordance with relevant legislation.
Review of Assertion 10 (Annual Governance Statement) requirements.


Conclusion

On the basis of the internal audit work carried out, which was limited to the tests indicated above, in our view the council’s system of internal controls were not in place, adequate for the purpose intended and effective. The recommendations in the action plan overleaf should be implemented promptly and will be followed up as part of the next year internal audit.

J D H Business Services Ltd
ACTION PLAN

	
	ISSUE
	RECOMMENDATION

	FOLLOW UP

	
2025/26 year end internal audit


	1
	No VAT reclaim was received in the year in respect of the prior year and no VAT reclaim for the current year has been completed as yet. We are informed that the last VAT credit was received in the 2022/23 financial year.
	The council must determine the entire period for which VAT has not yet been reclaimed and compile a complete and accurate claim to be submitted to HMRC.

VAT reclaims should be completed and submitted to HMRC annually.

	Work has already commenced on year 23/24. It is planned to be up to date before the end of this current year. 

	2
	PAYROLL

The council had not completed monthly payroll RTI submissions and all the required payroll tax payments to HMRC for a significant portion of the financial year and we are informed no payroll taxes had been remitted to HMRC for the previous financial year and penalties have been incurred by the council. The payroll situation has been brought up to date by the new clerk with the support of an external payroll provider. 

Pension deductions were paid by a fixed Standing Order for part of financial year rather than reflecting the actual amounts due. |We are informed that the correct pension deduction total payments due have now been brought up to date.

	


RTI submissions to HMRC must be made within deadlines.


Payroll taxes must be completely and accurately calculated and remitted within deadlines to HMRC.




The monthly pension deductions and payments to the pension administrator must be accurately calculated and remitted every month.
	A professional payroll company has now been engaged to process all our payroll to ensure that correct RTI and payments made.

	3
	There was no evidence of detailed member authorisation checks to source documentation of the monthly payroll for the period to December 2025. Authorisation payroll control sheets have now been introduced by the new clerk.


	The council should apply member authorisation checks to the monthly payroll during the year to satisfy themselves as to the validity of payments. The monthly payroll should also periodically be agreed on a sample basis back to source documentation such as authorised salary increases, timesheets and employment contracts.
All the above member checks should be evidenced by a signature and date.	
		
	This process has commenced. 

	4
	Although the 2026/27 budget setting did take account of brought forward and carried forward reserves, the budget exercise only set a predicted general reserve of £20,000. Therefore, with a precept of £259,116 the budgeted general reserves are less than 8% of the precept set. This is substantially below the minimum 25% of the precept level that sector guidance recommends. 

	The council must review general reserves during each budget setting process with reference to sector guidance and ensure financial plans are established to replenish general reserves to adequate levels. Sector guidance recommends that councils should aim for a general reserve level of between 25% and 100% of the precept or net operating expenditure.



	As the previous returns indicate the council has not previously set reserves. Whilst we are still in the process of adjusting the finances to manage within the new context we are setting reserve goals at each budget setting to increase to the acceptable level. 

	5
	The council has moved into the category of council with an income/expenditure in excess of £200,000 in 2025/26. Not all of the information for that category of council is published on the council website as required by the Local Authority Transparency Code 2015, for instance: 

· Expenditure in excess of £500 published every quarter

· PUBLICATION 32.  Local authorities must also publish details of any contract, commissioned activity, purchase order, framework agreement and any other legally enforceable agreement with a value that exceeds £5,000. For each contract, the following details must be published:

· reference number
· title of agreement
· LA department responsible
· description of the goods and/or services being provided
· supplier name and details
· sum to be paid over the length of the contract or the estimated annual spending or budget for the contract
· Value Added Tax that cannot be recovered
· start, end and review dates
· whether or not the contract was the result of an invitation to quote or a published invitation to tender, and
· whether or not the supplier is a small or medium sized enterprise and/or a voluntary or community sector organisation and where it is, provide the relevant registration number

	The council should review the information that must be published in the Local Authority Transparency Code 2015 and ensure the website is maintained up to date and that it complies fully with the digital publication requirements of the Transparency Code.
	This is now ongoing

	
2025/26 Interim internal audit


	1
	The council did not comply with Regulation 15 of the Accounts and Audit Regulations 2015 as it failed to make proper provision for the exercise of public rights for the 2024/25 accounts. The 2024/25 public notice did not cover the first 10 working days of July 2025.

	The council must comply with the requirements of the Accounts and Audit Regulations 2015 with respect to the notice for the exercise of  public rights.
	To be followed up in 2026/27 internal audit.

	2
	The council website is not currently meeting the requirements of the Audit Regulations Section 13 (2) (b) which requires 5 years of AGAR accounts published  on the website.
The council is not complying with publishing requirements for minutes as Finance minutes are not published on website.
	The website should include five years of published accounts.




Finance committee minutes should be published on the website
	Implemented

	3
	Although minutes mention financial reports, an actual formal review of budgetary control information is not stated in any of the minutes. ‘Financial’ reports’ could refer to payments schedules and/or bank reconciliations therefore the statement in the minutes does not clearly evidence formal budgetary control review. 

	Regular budgetary control review should be carried out and recorded in the minutes
	To be followed up in 2026/27 internal audit to ensure improvements to budgetary control are embedded and in place for the entire financial year.

	4
	The budget set for the 2025/26 financial year does not take into account of ‘an amount that the council estimates will be appropriate to meet future estimated expenditure’ (ie to hold in reserves). This is a requirement of sections 32 and 43 of the Local Government Finance Act 1992. In addition, the budget document provided is very basic with no  comprehensive analysis of expenditure categories. 
	The annual budget to support the precept must take account of brought forward and carried forward reserves and include a comprehensive analysis of expenditure categories.



	See year end internal audit report above.

	5
	The asset register tab on the council website does not link to an asset register, therefore, we could identify no evidence that the AGAR fixed asset figures from the previous year are supported by a comprehensive asset register.
A comprehensive asset register is a key management tool for managing fixed assets effectively.














	The council should ensure there is a comprehensive fixed asset register in place, by including the following key information for individual assets, most of which is also recommended by the NALC Practitioners’ Guide for Smaller Authorities: 

· Valuation for AGAR disclosure purposes
· Insurance value
· Dates of acquisition, upgrade and disposal (it is useful to keep a record of disposed assets as an asset management tool)
· Costs of acquisition and any expenditure which increases the life of the asset
· If proxy cost is used for first valuation, a note of the method used for valuation and details of any professional advice received
· Useful life estimate
· Location
· Responsibility/custodian)
· Any available indications of asset condition
· Evidence assets have been matched with the insurance schedule to ensure all assets are appropriately insured

	Implemented

	6
	For the financial year to February 2026, there is no evidence the council reviewed, updated and approved a comprehensive risk assessment. Currently, the only evidence we could locate was that a risk management policy had been adopted, but no associated corporate risk assessment with mitigation actions.

	The risk assessment should be reviewed, updated and approved by council each financial year.
	Implemented

	7
	Due to the absence of a risk assessment , we could not review whether the risks of supplier fraud have been addressed. The supplier fraud risks can be managed via robust policies and procedures including prevention actions such as:
· training for staff to alert them to the potential risks of providing sensitive company information, by phone or other means, especially contract and account information.

· establish a rigorous change of supplier details procedure - where a supplier has purported to have changed their bank details always call the supplier to check the veracity of a request, using details in your system, rather than those on any associated letter or email. A person should be authorised to approve a supplier bank account change after having reviewed the process undertaken to verify the supplier details change

· periodic review of supplier accounts should also be undertaken to remove any dormant accounts. This reduces the likelihood of any old supplier information being used to secure fraudulent payments.

· checking address and financial health details with Companies House

· checking samples of online payments to supplier invoices to ensure the payment has been made to the supplier bank account

	The risk assessment should be updated to include supplier fraud including the adequacy of supplier onboarding controls.

	Implemented

	8
	The information provided indicates that individual councillors were purchasing supplies for the food bank in the earlier part of the financial year. We understand this practice has now ceased and improved controls introduced by the new clerk.

	Individual councillors should not commit the council to expenditure.
	To be followed up in 20206/27 internal audit to ensure improvements to budgetary control are embedded and in place for the entire financial year.

	9
	The following two payments exceed the £500 authorisation limit for debit card use:
· 23.09.25 Currys Office computer £942.99
· 31.10.25 Tesco Phones £897

	The council must comply with the Card thresholds set in the Financial Regulations
	To be followed up in 2026/27 internal audit

	10
	No invoice was provided for the following payment:
18.12.25 ADT	FPO Alarm service (Intruder) £1,092

	Invoices must be secured and retained for all purchases
	Implemented

	11
	The information provided indicates that payments are approved before payment via email, however, none of these emails have been provided for our sample payments.
It is unclear if schedules of payments are approved in the minutes. Finance reports are approved, but these are not available to view on the website.
	Emails authorising payments should be provided for the internal audit.


Signed schedules of payments should be retained after submitting to council for approval.
	To be followed up in 2026/27 internal audit to ensure improvements to authorisation are embedded and in place for the entire financial year



